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eCornell

Accreditation
eCornell is a registered provider of professional recertification or continuing education units by the
following : 

Cornell University
Students are who successfully complete the required courses in a program series receive a certificate from 
Cornell University suitable for framing. 

All eCornell courses are eligible for continuing education units (CEU), from the School of Continuing 
Education at Cornell University.  Courses with the prefix ILR, receive CEUs from the School of Industrial 
and Labor Relations at Cornell University.

American Council on Education - ACE
The American Council on Education (ACE) is the major coordinating body for all the nation’s higher 
education institutions. Many eCornell certificate programs have been recommended for college credit by the 
American Council on Education’s College Credit Recommendation Service  (CREDIT). For more informa-
tion about ACE visit http://www.acenet.edu.

Human Resources Certification Institute (HRCI)
eCornell is a Human Resource Certification Institute (HRCI) Approved Provider. Many courses are approved 
toward PHR and SPHR recertification credit hours through HRCI.  For more information about certification 
and recertification, please visit the HRCI homepage at www.hrci.org.  

Project Management Institute (PMI)
eCornell is a designated Global Registered Education Provider (R.E.P.) of the Project Management Institute 
(PMI). As a R.E.P., eCornell has been approved by PMI to issue Professional Development Units (PDUs) 
to Project Management Professionals (PMPs) seeking to maintain their certification for many leadership, 
strategic management, financial management, and management development courses. For more information 
about PMI visit http://www.pmi.org.

Society of Mangement Accountants of  Canada
CMA Canada grants a professional designation in management accounting and regulates its members under 
the authorization of provincial legislation.
 
eCornell courses have been approved for seven (7) recertification credit hours (CPLDs) toward CMA 
recertification through the Society of Management Accountants of Canada at the national level.  The CMA 
provincial associations verify and track hours submitted by their provinces standing CMAs.  Each CMA is 
required to submit a minimum of 120 hours over a three year period and a minimum of 30 hours per year. 
For more information visit www.cma-canada.org. 

Campus Connections

Collaboration between Cornell faculty experts and eCornell’s learning and user-experience designers create 
unique, engaging, and rigorous learning experiences.

eCornell curriculum is developed in partnership with Cornell University’s  ... 

College of Industrial and Labor Relations•	

College of Engineering•	

School of Hotel Administration•	

Johnson Graduate School of Management•	

College of Human Ecology•	

College of Agriculture and Life Sciences•	

Laboratory of Ornithology	  •	
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Certificate in Financial Management HAMEC02

A six-course certificate program from Cornell University

Certificate Overview
Today, a good idea is not good enough — leaders must demonstrate that their idea will deliver 
measurable results to the bottom line. To drive innovation and organizational success, leaders need 
to make effective business decisions that provide the most economic value to their organizations. 
They must have at their disposal the conceptual frameworks necessary to effectively articulate 
project and investment proposals to decision-makers, as well as review and discuss proposals with 
the organization’s finance managers.

This series of six two-week courses in financial management is designed to help you, as a non-
financial manager, make and contribute to cogent business decisions. This financial management 
certificate uses easily understood, relevant case examples and engaging, interactive explanations to 
demystify financial terminology, assumptions, and concepts. The series includes a combination of 
finance and accounting topics and enables you to:

    * interpret financial information
    * assess the costs and benefits of business decisions
    * apply risk and return considerations in capital budgeting
    * analyze the debt-equity decision
    * communicate operational and financial strategies

Who Should Take This Certificate?
This series course is essential for all levels of managers, directors, and company officers who are 
responsible for making financial or capital budgeting decisions within their organization or must 
be able to interpret and use financial data.

Certificate Information
Financial Management comprises the following four courses totaling 24 hours of learning:

HAME507 Mastering the Time Value of Money•	

HAME508 Making Capital Investment Decisions•	

HAME509 Risk and Return: How to Identify, Measure, and Incorporate Into Capital •	

Budgeting Decisions
HAME510 Raising Capital: The Process, the Players, and Strategic Considerations•	

HAME513 Understanding Financial Statements•	

HAME514 Using Ratio Analysis to Evaluate Financial Performance 	•	

and Scenario Planning, 

Accreditation
Participants who successfully complete all six courses in the series receive a Certificate in 
Financial Management from Cornell University.

HRCI Recertification
The courses in this certificate series have each been approved for six (6) Strategic Management 
recertification credit hours toward SPHR and GPHR recertification and six (6) recertification credit 
hours toward PHR, SPHR, and GPHR recertification through the Human Resource Certification 
Institute. Please contact the Human Resource Certificate Institute (HRCI) for further information 
about certification or recertification.
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HAME507   Mastering the Time Value of Money
In today’s competitive business world, managers are charged 
with making many project-related decisions, often involving 
costs or revenues that will be encountered some time in the 
future. Managers need to have a fundamental understanding of 
the time value of money.

In this course, participants develop a solid understanding of the 
time value of money. Using timelines and cash-flow calcula-
tions they will learn to project cash flow, calculate payments, 
establish the value of securities and investments, and determine 
when it is more cost effective to lease or to buy.

Who Should Take This Course?
This course is crucial for managers without a significant 
financial background who are charged with project planning, 
purchasing decisions, and planning capital budgeting projects.

Course Format
This course contains the following modules:
Intuition and Conceptual Framework

Explaining the importance of the timing of future cash flows•	

Using a cash-flow timeline to conceptualize TVM problems•	

Basic TVM Tools
Using a financial calculator to solve TVM problems•	

Calculating the future and present value of a lump-sum payment•	

Advanced TVM Tools
Calculating the value of perpetuities and growing perpetuities•	

Calculating the future and present value of annuities•	

Benefits to Learner
Participants who complete this course will be able to:

Make planning decisions in the present, based on the accurate calculation •	

of cash flow projections
Use a cash-flow timeline to conceptualize time-value-of-money problems•	

Use a financial calculator to solve time-value-of-money problems•	

Calculate present and future values of payments, perpetuities, and •	

annuities
Use these concepts as a foundation for making capital investment •	

decisions
Aft

Other Requirements
Participants in this course need one of the following financial 
calculators:

Hewlett-Packard 12C•	

Texas Instruments BA II Plus•	

HAME508   Making Capital Investment Decisions
One of the most important aspects of a manager’s job is to 
evaluate the feasibility of new initiatives and to make sound 
investment decisions. This includes conducting a thorough and 
reliable analysis using the appropriate financial decision-making 
tools.

In this course, participants will learn the differences between 
six capital budgeting rules that provide a framework for making 
sound project investment decisions.

Who Should Take This Course?
This course is important for managers, supervisors, and team 
leaders at any level responsible for project planning, purchasing 
decisions, capital budgeting projects, and other important 
initiatives for their organization

Course Format
This course contains the following modules:
Conceptual Framework

How value is created in a business•	

How capital budgeting rules provide a framework for making project •	

investment decisions
Appropriate use of other accounting-based techniques such as return on •	

assets and return on equity
Basic Capital Budgeting Decision Rules

Calculation and appropriate use of net present value (NPV) as a tool in •	

making project investment decisions
Internal rate of return (IRR), its strengths, weaknesses, and appropriate use •	

as a decision rule
Payback periods (PP), its strengths, weaknesses, and appropriate use as a •	

decision rule
Discounted payback periods (DPP), its strengths, weaknesses, and appropri-•	

ate use as a decision rule
Special Cases

Calculation and appropriate use of profitability index (PI) as a decision rule•	

Calculation and appropriate use of equivalent annual cost (EAC) as a •	

decision rule

Benefits to Learner
Participants who complete this course will be able to:

Apply capital budgeting decision rules to make sound financial choices•	

Accurately analyze decisions and projects for financial soundness•	

t

Other Requirements
Participants in this course need one of the following financial 
calculators:

Hewlett-Packard 12C•	

Texas Instruments BA II Plus•	
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HAME509 Risk and Return: How to Identify, 
Measure, and Incorporate Into Capital Budgeting 
Decisions

Managers in today’s firms must have the right tools to identify rel-
evant project risks and weigh those risks against expected returns 
in a competitive market. They must understand how the risk-return 
relationship is incorporated into capital-budgeting decisions.

This two-week course provides non-financial managers with an 
understanding of the key factors that enter into capital budgeting 
decisions so they are better able to engage in meaningful dialogue 
with the firm’s finance team.

Discover how the risk-return relationship is measured and incorpo-
rated into capital-budgeting decisions. Explain why risk is a critical 
component of the capital-budgeting decision and what its impact is 
on the ultimate value of the investment under consideration.

Who Should Take This Course?
This course is designed for non-financial managers who are 
responsible for making integrated financial decisions and need to 
be able to understand the interrelationship of risk and return in 
making capital budgeting decisions

Course Format
This course contains the following modules:
Considering Investment Risk
	 Investors and Risk
	 Quantifying Risk and Return
	 Two Kinds of Risk - Systematic and Unsystematic Risk
How Firms Factor Risk into Capital Budgeting Decisions
 	 Systematic Risk
	 Capital Asset Pricing Model
	 Risk and Capital Budgeting Decisions

Benefits to Learner
After completing this course, participants will be able to:

Explain how risk enters into the capital budgeting decision and the impact it •	

will have on the ultimate value of the investment under consideration
Interpret what you read in the Wall Street Journal•	

Other Requirements
Participants in this course need one of the following financial 
calculators:
Hewlett-Packard 12C
Texas Instruments BA II Plus

HAME510 Raiding Capital: The Process, the 
Players, and Strategic Considerations

Firms routinely require access to external capital markets 
in order to fund capital and operating investments. Making 
complete, well-informed financing decisions at the corporate 
level requires a thorough understanding of capital markets. This 
course provides an introduction to the issues surrounding the 
debt-equity decision. It explains how decisions at the department 
or division level are influenced by capital structuring decisions 
at the company level and why changes in the industry and in the 
economy are important to investment and financing decisions in 
your organization.

This course goes beyond a standard theoretical treatment of 
capital structure to explain fully how characteristics of capital 
markets impact the process and prospects of raising capital.

Through an exploration of the strategic considerations involved in 
creating an optimal mix of debt and equity, this course addresses 
questions about the process of raising funds and the appropriate 
amounts of debt and equity to raise.

Who Should Take This Course?
This course is designed for non-financial managers who are 
responsible for making integrated financial decisions and need a 
fundamental understanding of the process, players, and strategic 
considerations of raising capital.

Course Format
This course contains the following modules:

Capital Structure Foundations
	 Evaluating the Firm’s Financing Options
	 The Debt Irrelevance Theorem
Trade-Off Theory of Capital Structure
	 The Effect of Taxes on the Firm’s Value
	 The Effect of Financial Distress on the Firm’s Value
Pecking Order Theory of Capital Structure
	 Direct Costs of Issuing Securities
	 Indirect Costs of Raising Capital
	 Pulling It All Together – Reconciling and Applying 
Pecking Order and Trade-Off Theories

Benefits to Learner
View the process of raising capital in a broad context of capital-related •	

decisions regarding the mix of capital and the process of entering into 
capital markets
Explain how decisions in your department or division are influenced by •	

capital structuring decisions
Explain why changes in the industry and in the economy are important to •	

capital budgeting decisions in your organization
Contribute to decisions in your own firm more meaningfully with a good •	

understanding of corporate restructuring, mergers, acquisitions, and 
bankruptcy

Other Requirements
Participants in this course need one of the following financial 
calculators:
Hewlett-Packard 12C
Texas Instruments BA II Plus
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HAME513   Understanding Financial Statements

In order for organizations to succeed, leaders and managers must 
be able to accurately interpret and utilize financial reports. In this 
course, participants will learn how to read and interpret income 
statements, balance sheets, and cash flow statements. 

Who Should Take This Course?
This course is necessary for all professionals who deal with 
financial reports and need to understand how to accurately 
interpret and use the data to improve efficiency and productivity 
for their department and organization.

Course Format
This course contains the following modules:
Reading the Income Statement

Understanding the purpose of the income statement and its overall structure•	

Interpreting the income statement line by line•	

Using the income statement•	

Reading the Balance Sheet
Understanding the purpose of the balance sheet and its overall structure•	

Interpreting the balance sheet line by line•	

Using the balance sheet•	

Reading the Cash Flow Statement
Understanding the purpose of the cash flow statement and its overall •	

structure
Interpreting the cash flow statement at a detailed level•	

Using the cash flow statement•	

Other Elements of Financial Reporting
The purpose of an annual report•	

Online sources of financial information•	

GAAP and FASB, and their influence on the structure and use of these •	

financial statements

Benefits to Learner
Participants who complete this course will be able to:

Understand and interpret the information found in the three principle •	

financial statements
Understand how the three reports relate to one another and how they are •	

combined (with additional information) to serve as an annual report
Work with online sources of financial information to conduct research on •	

other publicly-traded firms and industries
te
Certificate Information 
This course can be applied to the following certificates:

Business Leadership Skills •	

Financial Management•	

Master Certificate in the Essentials of Hospitality Management•	

Other Requirements
Participants in this course need one of the following financial 
calculators:

Hewlett-Packard 12C•	

Texas Instruments BA II Plus•	

 mpleting this course, 
Sponsoring School
Cornell University’s School of Hotel Administration

HAME514   Using Ratio Analysis to Evaluate 
Financial Performance

The ability of an organization to analyze its financial position is 
essential for improving its competitive position in the market-
place. In this course, participants will learn to use several ratio 
analysis instruments to achieve a comprehensive understanding 
of a firm’s financial performance. 

Who Should Take This Course?
This course is necessary for all professionals who deal with finan-
cial reports and need to understand how the data can be analyzed 
to accurately assess their organization’s financial strength.

Course Format
This course contains the following modules:
Asset Management Ratios

The purpose, audience, and method of computation of asset management •	

ratios
Using these ratios to evaluate the asset management of the business•	

Interpreting these ratios, and identifying ways to improve them•	

Solvency and Capital Structure Ratios
The purpose, audience, and method of computation of liquidity, coverage, •	

and leverage ratios
Using these ratios to assess short- and long-term solvency•	

Interpreting these ratios, and identifying ways to improve them•	

Profitability Ratios and Dupont Analysis
 The purpose, audience, and method of computation of margin ratios, return •	

on assets, and equity ratios, and Dupont method
Using these ratios to assess profitability•	

Interpreting these ratios, and identifying ways to improve them•	

Valuation Ratios
The purpose, audience, and method of computation of equity price multiples •	

and enterprise value multiples
Using these ratios to compute valuation•	

Interpreting these ratios, and identifying ways to improve them•	

Benefits to Learner
Participants who complete this course will be able to:

Use ratio analysis to identify areas of strong financial performance and those •	

that need improvement
Accurately assess the financial performance of a department, unit, or •	

organization relative to its competitors or to its own past performance

Certificate Information
This course can be applied to the following certificates:

Business Leadership Skills•	

Financial Management•	

Master Certificate in the Essentials of Hospitality Management•	

Other Requirements
Participants in this course need one of the following financial 
calculators:

Hewlett-Packard 12C•	

Texas Instruments BA II Plus •	

Sponsoring School
Cornell University’s School of Hotel Administration
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